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In philosophy, it is important to build positive working relationships.
- Wider and better sources of feedback on your work
- Friends and emotional support related to academia
- People to bounce ideas off of, to discuss material with, to get advice from…
- New opportunities - e.g. conference and edited volume invitations
- Feeling more comfortable in philosophy spaces
- Think broadly & about the value of varied relationships

- General point about mentorship: different people serve different needs
- Don’t undervalue (academic) relationships with other grad students

How to get to positive working relationships? Networking.
- Networking includes many different kinds of activities and goals! I think about it as

connecting on a social/professional level with new people so as to build positive working
relationships.

- Establishing connections + Maintaining and deepening connections
- Superficial connections (people know who you are, hopefully have a moderately

positive impression) to deep connections (you swap work and read stuff together
regularly; you mentor and cheer on for one another; you co-author/organize
together; you are personal friends)

- Networking ≠ brownnosing
- The goal is not to talk to the most famous person in the room for 5 min.
- Rather, the goal is to cultivate relationships that will help you produce good

work in the long-run (and help others do so) and have fulfilling academic
relationships.

- Networking ≠ one-off. Rather, it is about cultivating and maintaining positive working
relationships.

- Try to keep in touch with people that you meet whose work you admire and/or
people with whom you enjoy talking philosophy



Concrete tips for networking in the real world:
- Go to conferences, workshops, & department events

- Attend seminars, events, & conferences at other departments!
- Set yourself goals: asking a question; talking to x new people at a reception; briefly

talking to the speaker afterwards…
- Build up to more ambitious goals (e.g. from talking to a grad student at a

different department to talking to a faculty member in your field)
- Ask others to wingman you; tag along a better-networked person.
- Ask for introductions from faculty and older grad students (both in person and over

email).
- Hang out at the social part of conferences and other events—at least sometimes, for

some amount of time.
- Identify people you really want to talk to in advance (e.g. you loved one of their papers,

they work on a topic very close to yours…) and plan to (a) go to their talk, and (b) talk to
them in person.

Concrete tips for networking online:
- Have a Facebook and Twitter presence; add people on Facebook after you meet them

(avoid ‘Out of sight, out of mind’). Write about presentations, publications, etc. on
Facebook and Twitter.

- Keep it professional/relatively conservative.
- Have a website and PhilPeople profile.
- Email follow-up questions after talks (when you have them)
- Reach out to new people over email!

- Dear X, I read your paper and really enjoyed it! I like your work because…[add
material on how it connects to your own interests; advertise yourself a little bit]. I
had some questions about your work: [add some moderately interesting
questions]. I would love to Zoom about this if you have time!

- NB: keep this to cases where you are actually interested in their work, and it
overlaps with yours.

- You can also apply these tips for *maintaining* relationships — e.g. engaging on social
media; sending follow-up emails after talks or reading a paper; suggest getting coffee at
conferences, etc.

Concrete tips for expanding your “feedback” network:
- Cultivate working relationships (see above!)
- Do “feedback” swaps with friends (or organized departmentally)



- Mention your work to people - they might ask to read it.
- Send people your work (perhaps after cultivating some working relationship)

- In the email, you might explain/reminder them of why you value their
feedback/why they’re a good person to comment

- It can be helpful to ask comments on a specific part of the paper, esp. If there’s a
part that engages with the person’s work. (You can frame as a “check” for the
exposition.)

- YMMV, but you can also first send comments/questions to the person on one of their
papers - they might feel more obligated then to comment on yours (either immediately
or down the line).

- Facebook groups (e.g. Board Certified Epistemologists / Bored, Certified Ethicists) can be
very useful for soliciting feedback (and also references/suggestions!). They also allow
you to advertise your work.

- Discussion of how to get “well-known” people to comment on your work here:
https://philosopherscocoon.typepad.com/blog/2021/07/getting-well-known-people-to-rea
d-drafts.html

- Make sure that you have at least 1 person to whom you can send multiple drafts of the
same project

- It’s valuable to be able to get different types of feedback: presentational and/or writing
style; philosophical; counterexample machine, etc.

Common difficulties
Difficulty 1: people don’t want me to approach them.
With a lot of this, you might be thinking “easier said than done!”. It can be scary to talk with
new people; a lot of us struggle with social anxiety to some extent or other.
The upside of that is: other people are also struggling with the same things. You are doing them a
generous favor by talking with them.

If you don’t feel as comfortable networking IRL, the internet is great. Challenge yourself, but
also find what strategy works best for you!

When things go well, make a note of it! This can help be motivating for continuing to engage in
these practices in the future.

Difficulty 2: I won’t impress people enough.
People are usually not looking to be impressed. They are looking for others to make them feel
good about themselves.

https://philosopherscocoon.typepad.com/blog/2021/07/getting-well-known-people-to-read-drafts.html
https://philosopherscocoon.typepad.com/blog/2021/07/getting-well-known-people-to-read-drafts.html


Approaching people with attempts at devastating objections etc. is not typically the way to go;
approach them with a spirit of interest and curiosity in their work and in them. Ask questions,
offer (sincere) compliments, etc. Shift from focusing on how you come across to focusing on
how they feel in the interaction.
(The original Carnegie book writes, “You can make more friends in 2 months by becoming
interested in other people, than you can in 2 years by trying to get other people interested in
you.” IMPORTANTLY: this show of interest must be sincere!)

Difficulty 3: I’ll waste their time and they will be annoyed at me.
Sure, hogging people’s time with pestering questions, or sending them whole papers and
expecting them to read them with great interest, is likely to be annoying.
But you don’t have to do these things! Again, begin by focusing on what they are interested in.
Do not expect them to read your work immediately (leave that for later). Be mindful of their
time and don’t try to get all their attention all the time.

Bottom line: train yourself to think:
- Faculty are people too, with all the same insecurities and desires.
- You are cool and fun and interesting!

Obviously, not easy to do this: you basically need to have at hand concrete evidence for these
claims that you can remind yourself of in a pinch (and do so regularly enough).

Activities:
1. Identify 3 philosophers you would like to get to know (these could be grad students,

junior people, senior people). Identify potential opportunities for meeting them. Make a
plan to reach out to at least one of them (e.g. get a mentor to connect you; commit to
emailing them after a talk you are attending soon; plan to email them about a published
paper).

2. Set up a goal for one way in which you will change how you act at conferences so as to
meet more people.

3. Identify 3 reasons why other philosophers should want to talk with you. (These could be
related to your personality, distinctive perspective, or to your work, or anything!)

4. What is one difficulty you foresee in networking, and how might you address it?
5. Identify two people whose work you engage with and whose feedback would be

valuable. Make a plan for asking them for feedback (might be long-term, e.g.
establishing working relationship first!).



BONUS TEMPLATE
Dear Prof. X,

I have recently read your paper [several of your papers; book] on X, and [insert compliment,
e.g. I am very sympathetic to the account/project]. I was wondering if you would be willing to
talk over Zoom at some point about X and related issues? [Or, I saw that you will be at
conference Y and was wondering if you might have time to get coffee there?.] There’s a lot of
overlap between your work and things I’ve been thinking about, and I would love to get your
thoughts!

[Short paragraph connecting to your own work.] I would love to hear more about your recent
thinking on this!

Below are some specific questions I’m interested in, but I’d be interested in chatting about X
generally! (Feel free to skip/skim these.) Of course, I totally understand if you don’t have time.
Either way, I look forward to hearing from you!

Best,
…


